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WINPACTA Impact

. WINPACTA |
More than 1000 teams with over 15000 Managers and L ,.:hlp; A

employees have experienced a sustainable benefit with
the impact of WINPACTA!

{J Quanturh Le"p:
Communication

e There is no such thing as «the» sender
¢ There is no such thing as «the» listener
e There is no such thing as «the» situation

«The systematic approach has impressed me.»
«The new perspectives have shown astonishing results.»
«It was very concrete. »

«What we didn't say before came onto the table.»
That's why communication is so complex.

«| have seen what | have to tackle.»
e Why do we have so many ambiguities?

«We received good tools. » ¢ Why do difficult problems come on to the table so late?
e Why do we have colleagues that are afraid to say things?

«| see many more important correlations now. » e Are there conflicts that | don't see?

Misunderstandings, ambiguities and work in different directions
cost a lot!

WINPACTA
more WIN & more IMPACT

e Measures the hard and the soft factors systematically
WINPACTA AG e Optimizes the collaboration
Worbstrasse 164 e Uses our OK-ACCOUNT® to promote development and
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: sustainable success in teams and organizations.
Eva Bichsel Lilian Gasser-Aebersold +41 31 301 01 01

Would you like to profit from the quantum leap?

+41 31301 01 02 +41 313010103 www.winpacta.ch
eva.bichsel@winpacta.ch lilian.gasser@winpacta.ch info@winpacta.ch

Would you like to know, how the quantum leap works?

We would love to inform you free of charge how you could use
Business development | Organisational development | Culture development the OK-ACCOUNT?® to optimize your success factors.
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Would you like to recognize the correlations that lead to un-
intentional misunderstandings and cost in order to avoid it?

With the WINPACTA Impact Principle
¢ you see exactly where to tackle things
e you know how to implement the findings

With this you are able to use the interdependency of the hard and
soft factors systematically. You can benefit from this extended
dimension of management.

WINPACTA Method
with our OK-ACCOUNT®

The innovative and successful WINPACTA method analyzes all re-
levant factors systematically, shows you the interrelationships and
supports you with the implementation in your daily work and with
the tracking of the success.

Implementation
Workshop Implementation

1 2 3 4 Tracking

Analysis

WINPACTA Benefit

With WINPACTA you save costs und achieve more impact:
e Because difficult topics can be recognized and brought
up much earlier
e Because there are less misunderstandings that cost a lot
e Because you will see correlations that you didn't see before
e Because you can use the existing potential much better

WIN for the company
WIN or all

Because you know and understand the inner success factors!





